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Bringing C U ~ U T  fa Commencemen f 

By Andy Doty 

T 
or many years, one of the most dra- 
matic moments at Stanford University 
occurred during the annual cornrnence- 
ment exercises, when the leading ele- 
ment of the academic procession 

reached the top of the bowl at Frost Amphitheater and 
paused beneath the overhanging oaks. 

A hush would fall over the thousands of seated 
students, parents and friends. Every head would turn 
to look at the colorful group. Ranks of heraldic ban- 
ners, held high by student flag-bearers, fluttered in 
the breeze. 

Then, to the strains of Walton's "Crown Imperial 
March," the procession would move slowly down 
the grass steps to the commencement stage, led by 
flags representing the university and the office of the 
president. The distinctive banners of Stanford's seven 
schools and graduate division came next. They were 
followed by the gowned marchers: the president of 
the university, the commencement speaker, adminis- 
trators, members of the board of trustees and faculty. 

Commencement at Frost was discontinued in 
1984 because of space limitations and time con- 
straints, but the drama and color remain today at 

Stanford Stadium. Banners aloft, the procession enters 
the open end of the stadium, moves slowly around the 
field and files onto the elevated pavilion. The flags are 
then positioned at the flanks of the stage. 

Stanford's commencement ceremonies were not 
always so colorful. Before 1967, the exercises were 
bland by comparison, save for the splashes of aca- 
demic dress. There were no banners, and the flags of 
the United States and the State of California formed 
a simple backdrop. The exercises reflected western 
simplicity rather than eastern or European pageantry. 

The change came during the presidency of J.E. 
Wallace Sterling. In 1965 Sterling reached two con- 
clusions. The first was that commencement ran far 
too long - and had even become boring. The pro- 
gram called for the names of more than 2,000 grad- 
uates to be announced before each student crossed 
the stage to receive his or her degree. The process ran 
on for more than two hours, testing the endurance of 
everyone involved. 

The best way to shorten the process, Sterling rea- 
soned, would be to confer the various degrees en  
masse at a main ceremony, then send the graduates 
on to their academic departments for individualized 
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Schaal a f U v t h  Sciences 

The  Earth Sciences shield features 

narrow triangles and a lion. T h e  upper 

tips of the triangles represent mountains, 

the lower tips underground mines. 

T h e  lion is an  ancient alchemical symbol 

for gold, and also harkens back t o  Herbert 

Hoover, w h o  mined gold i n  Australia. 

fairly quickly after that, with the triple frond com- 
mon to each. Colors are used in this country to indi- 
cate academic disciplines, and they were soon incor- 
porated. Over a period of eight months Hutchinson 
painstakingly created the individual templates. He 
and his wife Lilian then silkscreened the designs onto 
the shields. 

Once the shields were created, banners for the 
university, the office of the president and the seven 
schools soon followed. The university flag has a 
triple redwood frond as its principle element. The 

A n  open book and lamp of learning may be 

found o n  the shield of the School of Education. 

The  triple redwood frond representing the organi- 

zation, transmission and generation of knowledge 

that takes place i n  the schools and o n  which the 

scholarly growth of the university depends, is 

common t o  all the school flags. 

presidential flag is derived from the seal adopted by 
David Starr Jordan, Stanford's first president. 
Hutchinson found a flag maker in San Francisco and 
carried his designs to the city. The ten four-and-one- 
half-foot square banners, made from nylon and 
mounted on eight-foot staves, were completed in 
time for the 1967 commencement, as Wally Sterling 
had requested. 

Hutchinson also designed crests for the shields, 
and it is here that his subtle sense of humor came 
into full play. The crests themselves were never exe- 
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A flexible, expandable string of diamonds 

- called a mascle - signifies the ability of the 

School of E ngineering t o  grow in response 

to scientific and public needs. 

Srhaol a f Humdnifiei 
d ~ d  S L ~ P N L ~ ~  

The extent t o  which the School of Humani- 

ties and Sciences directs the studies of the 

majority of Stanford students is represented 

by  a large red diagonal cross. Ermine has 

been used for centuries in making academic 5haal a f E d w  

robes in Europe. The  black ermine tails Ermine-trimmed robes also are traditionally 

recall the ermine-trimmed hoods commonly associated with justice; the shield represents 

worn by  medieval scholars. the dual concerns of law and justice. 



cuted, but their designs are ready if needed. Leland 
Stanford's stock farm led Hutchinson to display a 
rampant bay stallion on the university crest. Because 
President Ray Lyman Wilbur held a medical degree, 
that school's crest shows a "wild boar." The School of 
Education was located in Cubberley hall; hence, a sit- 
ting fox cub is portrayed. The seven points on the 
head of the deer on the graduate division crest once 
again reflect the seven schools. The spur on the Hu- 
manities and Sciences crest suggests the way Stanford 
students are encouraged to move ahead. 

Hutchinson's work did not end there. He went on 
to design a Stanford doctoral gown and hood, and he 
found nine yards of red silk in San Francisco for the 
presidential gown first worn by Donald Kennedy. 

Members of the board of trustees now wear Stanford 
doctoral gowns at commencement. 

In 1991 Stanford unfurled the Centennial banner 
that Hutchinson designed. The concept came quickly, 
he reports - the banner features a large frond within 
a circle, much as on the university flag. But in this case 
the flag is "counter-colored:" areas in red on the left 
side are shown in white on the right, and conversely. 
The result is a large C shape and its mirror image - 
the Roman numeral for one hundred. 

Eric Hutchinson retired from Stanford in 1983 af- 
ter serving his institution in a variety of ways for 34 
years. He is the author of more than 3 5 professional 
papers and four books, and he has chaired or served 
on committees dealing with Rhodes Scholars, finan- 

The  traditional Aesculapian staff The  lion o n  the Graduate School of Business 

and entwined serpent of medicine appear flag has a knotted tail, along with a true knot  that 

o n  that school's flag, along with the "linked illustrates the unifying function of management. 

squares" arcade and window design that is The  fact that the first dean o f  the school was from 

prevalent i n  the medical center. a n  eastern family that had a lion o n  its coat of 

arms also played a part in  this design. 
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The graduate division design employs triangles 

and ermine tails. In this case the triangles 

represent the appearance of hoods appropriate for 

Stanford degrees. The  seven ermine tails stand 

for the seven schools in the division. 

cia1 awards, undergraduate housing, religious stud- 
ies, interdepartmental majors, university lectures, 
and many more. He was the university's academic 
secretary from 1974 to 1982, was a member of the 
Faculty Senate steering committee, and helped 
develop the program in Values, Technology and 
Science. 

President Sterling called Hutchinson "a wonder- 
ful university man." And so he is. No committee 
could have accomplished what he has done; its 
members would still be debating the size of the pro- 
posed banners. Almost single-handedly, Eric 
Hutchinson brought color and a touch of medieval 
lore to the university's formal functions, creating a 
marvelous and enduring gift for his institution. - 
Andy Doty is director of community relations emer- 
itus at  Stanford. He was recently elected to  the His- 
torical Society's board of directors, serving o n  its 
program and publications committees. 

In  addition t o  the heraldic banners and 

shields, Hutchinson designed crests that were 

never executed; his original artwork is in the 

University Archives. The  university crest, 

right, features a rampant bay stallion 

representing Leland Stanford's stock farm. 



A number of Stanford Historical Society 
occasional publications are still available for 
purchase. The following two books (at $9.00 
each) and five booklets (at $3.00 each) can be 
ordered directly from the Society by contacting 
Carol Miller, the Society's office administrator, 
at 725-3332, or c/o P.O. Box 2328, Stanford 
University, Stanford, California 943 09. 

B O O K S  

The History of Jasper Ridge: From Searsville 
Pioneers to Stanford Scientists, by Dorothy 
F. Regnery (199 I). 

Noted local historian Dorothy Regnery 
chronicles the history of the prominent foothills 
southwest of Stanford University, from the 
early use of the area for cattle and horse graz- 
ing and lumber and water development to the 
successful effort to establish Jasper Ridge as a 
biological and ecological laboratory. Regnery's 
history followed 30 years of research into 
official records, special libraries and archives 
throughout the state. ( I  52 pp.) 

Donald B. Tresidder: 
Stanford's Overlooked 
Treasure, by Edwin 
Kiester, Jr., with a fore- 
word on presidential 
leadership by Donald 
Kennedy (1992). 

Don Tresidder's tenure 
as Stanford's fourth pres- 
ident may have been 
brief (1943-48) but he 
oversaw major changes 
in university manage- 
ment, student life, federal 

government-university relations, and the physi- 
cal layout of the campus. Using both archival 
sources and oral history interviews conducted 
specially for this biography, Palo Alto author 
Ed Kiester follows Tresidder from his years as 
a Stanford undergraduate to his untimely death 
in 1948. (153 PP) 

B O O K L E T S  

The Bore1 Collection in California History at 
Stanford University (1984). A study of one 
of the founding collections of historical manu- 
scripts in the Stanford University Libraries by 
Stanford historian George H. Knoles. 

"And Don't Forget 
When You Leave Why 
You Came" (1992). 
A look at the inaugural 
goals of Donald 
Kennedy, Stanford's 
eighth president, edited 
by Susan Wolfe. 

Founding the Leland 
Stanford Junior 
University (19 8 5). 
Reprint of a classic 
early examination by 
Stanford trustee and 
Stanford family lawyer 
George E. Crothers of 
the legal efforts necessary to establish the 
university and keep it on course during its first 
several decades. 

When We Were Fifty: 
The Story of Stanford's Golden Jubilee (198 5). 
Templeton Peck describes Stanford's first major 
celebration of its founding - the 50th birthday 
in 1941 - and looks at the university during a 
time of world conflict and great social, political 
and economic change. 

Words Worth a Second Thought (1987). 
These very special Centennial speeches by 
President Frank H. T. Rhodes of Cornell 
and Professor Don Fehrenbacher marked 
the beginning of Stanford's 100th birthday 
celebration. 














