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COVER: Early residents pose in  front 
of Encina Hall (Stanford University 
Archives) 

BELOW: Encina Hall under constmc- 
tion circa I 89 r . Note porches on both 
sides of the main entrance. Their roofs 
were soon removed. 



E N C I N A  H A L L :  

-or- 
of Adventure at Encina 

- -- -- 

For a man's house is his castle. . . . - Sir Edward Coke 
- - - -- - 

And after the earthquake a fire. . . . - 1 Iclngs r9:Iz 
- -- -- -- 

A horse! A horse! M y  kingdom for a horse! -Shakespeare 
- -- -- -- 

- The Beginning - - 

ncina Hall would never have been built had Leland Stanford 
listened to his advisors. Here's how it happened. 

Following their decision to establish a university in 
memory of their dead son, Leland and Jane Stanford spent several 
months in mid-1884 on the East Coast seeking advice on how to pro- 
ceed. Among others, they consulted with the presidents of Cornell, 
Harvard, Johns Hopkins, and the Massachusetts Institute of Tech- 
nology. 

They were particularly impressed by MIT's General Francis A. 
Walker, a distinguished Civil War veteran and a respected economist. 
Before heading MIT, Walker had served in several important govern- 
ment posts. 

General Walker turned down repeated offers from Leland Stan- 
ford to head the new university, but finally agreed, in April 1885, to 
serve as an educational consultant. On Walker's recommendation, 
Stanford later hired, in June 1886, Frederick Law Olmsted, a de- 
signer of New York's Central Park and one of the nation's outstand- 
ing landscape architects, to produce the master plan for the campus. 



STANFORD UNIVERXTY ARCHIVES 

In autumn 1886, most likely on the recommen- 
dations of both Walker and Olmsted, Stanford hired 
the Boston architectural firm of Shepley, Rutan, and 
Coolidge (successors to Henry Hobson Richardson, 
who had recently died) to design the buildings.1 
Twenty-eight-year-old Charles A. Coolidge was as- 
signed to work with Stanford, Walker, and Olmsted. 

The many and often exasperating problems en- 
countered by these three men as they developed over- 
all architectural and landscape plans that pleased the 
strong-willed Stanfords have been well described.2 
Less well known is the disagreement over the shape, 
size, and location of the student residences. 

Olmsted's conception of campus designs had 
been clearly laid out 20 years earlier when he prepared 
a master plan for California's new state university at 

Ground plan of Leland Stanford Junior University in Berkeley - he wanted the end result to have the ap- 
pearance of a large naturalistic park, with the build- 1887. Student cottages were planned at N and 0. 

ings to be "picturesque rather than. . .formal." He re- 
peated this theme in several additional commissions and surroundings." Coolidge also supported Olmsted's 
between 1866 and 1886. Not surprisingly, in I 887 he cottage plan: 
proposed a similar plan to Stanford, including a "cot- 
tage system" of many small student residences set in a 
park-like l a n d ~ c a ~ e . 3  

Likewise, Walker made it clear in his first written 
report to Stanford (November 30, 1886) that he fa- 
vored Olmsted's position on cottages: 

I would most earnestly and emphatically rec- 
ommend the introduction of the Cottage Sys- 
tem for all the girls and young women. . . . Even 
for the young men, I believe the same system 
will be found to be advantageous. Should the 
increased expense of board in cottages con- 
taining from fifteen to twenty-five students be 
regarded as an important objection to this sys- 
tem, I would still suggest the erection of cot- 
tages, for dormitory purposes, around small 
parks, with a common kitchen and dining 
r ~ o r n . " ~  

In April 1887, Coolidge personally delivered to 
the Stanfords the latest master plan that he and Olm- 
sted had developed. After several changes demanded 
by the Stanfords - including a 90 degree shift in the 
direction of the Inner Quad - Coolidge was told to 
prepare, in three weeks, for a cornerstone laying cere- 
mony on May 14, 1887 - young Leland's birthday. 
The ceremony went well and gave Coolidge a good 
opportunity to meet the local press. In a long piece 
published in the Sacramento Bee on June I 8, I 887, ti- 
tled "The Model Modern University," Coolidge is re- 
peatedly referred to as the architect of the "buildings 

The plots marked N and 0 [referring to the 
1887 Olmsted-Coolidge plan] are to be re- 
served for cottages for students. The young 
men will live in the plot marked 0, and the 
ladies at N. These cottages will be models of 
the beautiful plain style of architecture, and 
will, in their construction, carry out the pre- 
vailing idea of the University that there is no 
caste or class among the students. . .it is un- 
derstood that these cottages will be of wood. 
Each will have spacious grounds planted with 
flowers and made altogether as delightful as 
modest, unassuming homes can be.5 

Thus, each of Stanford's three advisors favored 
the "cottage style" for student housing, rather than 
large dormitories. There is no record of Stanford's im- 
mediate reaction to this recommendation. Most likely 
he simply ignored it. 

- Encina Found and Named - 

W hat Stanford wanted for his men's dormitory, it 
turned out, was something really grand - some- 

thing along the lines of a large, modern hotel. 
In 1888, after taking the "cure" at Kissengen, a 

popular resort near Frankfurt, Stanford found the 
model he was looking for. The discovery came in Au- 
gust, as the party was traveling from St. Moritz, 
Switzerland, to Bellagio on Lake Como in Italy. Ac- 

continued on page 6 



' B y  the lake 

t has long been thought that the 
model for Encina Hall was a 
hotel in the Swiss village of Silva- 

Moritz. 
That's what Bertha Berner said. 



Encina - Photo taken before the 1906 earthquake shows two chimneys at the front that collapsed and were not rebuilt. 

continued from page 4 

cording to Bertha Berner, Jane's secretary and travel- 
ing companion, when they were about 10 miles south 
of St. Moritz, Leland remarked: 

I may see the boys' hall built after all. . . . I do 
believe down there by the lake I see a hotel 
very much on the order of the building I have 
pictured in my mind as a suitable one for the 
boys' dormitory. We must examine it care- 
fully.6 

After t h e j ~  arrived at the hotel - the Hotel- 
Kursaal de la Maloja - Stanford explained his inter- 
est t o  the manager and was given a thorough tour. Ac- 
cording to Berner: "Mr. Stanford was most favorably 
impressed and dictated a letter to the architect a t  
home, enclosing a pencil drawing of the plan of the 
building, on the margin of which he wrote many sug- 
gestions."' (See separate story, page -7.) 

Why did Leland insist upon a hotel, rather than 
accept Olmsted's "cottages"? Berner, in the Stanford 
Alumnus  in 1915, offered an explanation rooted in 
one of Leland's early experiences: 

land 

Of all the buildings on the campus he wanted 
to see the boys' hall well built in every re- 
spect, comfortable and attractive. An experi- 
ence he had as a boy, when seeking a higher 
education, made a deep and lasting impres- 
sion on his mind, and he intended to save his 
boys a similar experience. 

The experience she referred to  occurred as Le- 
enrolled in his first preparatory school, where he 

- - 

found his room "so far below what he could reason- 
ably have expected" that he left for another school.8 

Other less personal reasons may have played a 
part. Paul Yee, in a 1994 senior thesis for Stanford's 
Program in Urban Studies, offered two additional pos- 
sibilities:9 

Mr. Stanford's preference for a hotel-sized 
residence may. . .have stemmed from the de- 
sire for a broader and inore unified commu- 
nity of students. This view corresponded with 
his goal to establish a truly democratic insti- 
tution. . . . 



Or perhaps more to the point: - The Opening - 
[Olmsted's] rather ordinary cottages. . . 
clashed with the Stanfords' vision of a grand- 
iose, historic university. 

With the discovery of the hotel at Maloja, Stan- 
ford's mind was set. By mid-1889, construction of a 
massive four-story red-tile-roofed sandstone building, 
capable of housing about 300, was under way east of 
the quadrangle.10 

Though of less importance than picking the de- 
sign, another indication of Stanford's intense interest 
in his dormitories is that he insisted on naming them 
himself. President David Starr Jordan later recalled 
naming the new streets. Jordan also initially named 
the dormitories, but later had to reverse himself, as in- 
dicated in two of the university's official circulars from 
spring 1891: 

Circular of Information No. 3 :  
Madroiio Hall, the dormitory for young men, 
already finished, is built of stone, four stories 
high. . . . Manzanita Hall, a similar building 
for the use of young women, cannot be com- 
pleted before the spring of 1892. 

Circular of Information No. 4 makes a cor- 
rection: 
Rooms in the dormitory for young men, to be 
called Encina Hall (not Madroiio, as given in 
Circular No. 3) ,  will be assigned in the order 
in which applications are received. 

The explanation for the correction is contained in 
a telegram sent May 16, 1891, to David Starr Jordan, 
who had not yet moved to  California from Indiana: 

I approve proof sheets of your prospectus but 
have decided to name the dormitories after 
live oak and white oak which are the princi- 
pal natural trees in this valley. For the boys 
dormitory Encina Hall and for the girls dor- 
mitory Robles Blancho Hall, being the names 
for live oak and white oak. 

-Leland Stanford 11 

Properly named and properly grand - designed 
in the Richardsonian-Romanesque style, containing 
280,ooo square feet and costing $477,000, nearly as 
much as the entire Inner Quad - Encina Hall was 
rushed to completion just in time for the university's 
opening day. But what of the students? What would 
they think about it? And, more important, what 
would they do to it? 

E ncina Hall officially opened to residents on Octo- 
ber I, I 891. It was a joyful day all around. About 

1,500 students, faculty, and guests gathered for open- 
ing day ceremonies in the Inner Quad under a hot In- 
dian summer sun. They listened to singing, scriptures, 
and speeches, including one by Leland Stanford and 
another by David Starr Jordan. It was an especially 
busy day for Orrin Leslie Elliott, the university's first 
registrar, who rushed (according to  later memories, 
perhaps slightly exaggerated, of his wife, Ellen) from 
the ceremonies to his office, where he worked regis- 
tering students "without pause or intermission, not 
eating or sleeping, for the next forty-eight hours." 
This rush of applicants produced the unexpectedly 
high number of I I O  women and 3 80 men.12 Of the 
men, about joo  headed for Encina. 

At Encina, they were greeted by Bert Fesler, the 
master of the hall, who assigned rooms and collected 
the $20 monthly fee for room and board. Since Encina 
was operated by the Stanford Estate Business Office, 
not by the university, its early management resembled 
that of a large boarding house. 

The grand building was praised by one and all:13 

- The building is as fine as money can make 
it. (Frazier Boutelle, writing to his wife about 
where their son Henry will be living) 

- The Hall is simply a palace: equal to the 
finest hotel. . . ever built. (Melville Best Ander- 
son, professor of English literature, writing to 
his wife) 

- Everything is brand new and of the finest 
. . . . Our private rooms are also AI in all re- 
spects. (Student Francis Batchelder writing 
home) 

Batchelder proudly described the rooms: 

The furniture in each room consists of two 
single iron bedsteads with bronze trimmings, 
either two single or one double wardrobe, a 
large study table, commode, mirror, two rugs, 
four oak chairs with high backs and a station- 
ary washstand with hot and cold water. The 
rooms are all heated by steam and will be 
lighted by both gas and electricity. Just at pre- 
sent, however, we have to do without the hot 
water, and have no lights but candles. There 
are several large bathrooms on every floor, 

continued on page 9 





continued from page 7 

and electric bells and speaking tubes in all the 
corridors to call for anything that is wanted. 

Other descriptions also mentioned a Bible in each 
room and an elevator that was not yet working. 

Among the first young men to move into Encina 
was a future U.S. president, Herbert Hoover. Contrary 
to later memories, he probably was not the very first 
(see separate story, page 8). But certainly he was one 
of the best behaved. 

During part of the first month, the young 
women from Roble Hall had to eat at Encina because 
their kitchen was not finished. The 72 women walked 
two-by-two, arm-in-arm, the half-mile from Roble to 
Encina, sat at  three tables near the dining room door, 
and were served separately before the men. A male 
student, writing home, happily reported: "We get up 
on the stairs and watch them through the windows. It 
makes them awfully uncomfortable." A Roble woman 
put the young men in their place in one of her letters: 
"It is common knowledge that there are many boys at 
Encina who are not at all desirable. . . . I do not expect 
to know any of them in a hurry."14 

- Trouble Ahead - 

S tanford's first student body was heavily weighted 
with Californians (329 out of 490). Indiana (with 

students who followed President Jordan and other In- 
diana faculty) was a distant second with 33. The re- 
mainder came from 28 other states, the territory of 
Hawaii, and five foreign nations.15 

While the student body offered some diversity 
and maturity, it was clearly dominated by high-spir- 
ited young men from the rural West. For many, this 
was their first taste of independence. And also, as it 
soon developed, their first opportunity to enjoy stu- 
dent hijinks. Encina's long, wide halls and cavernous 
stairwells offered endless possibilities. While the hi- 
jinks started with innocent pranks, they soon moved 
to vandalism and, later, to violence. 

Some early examples: 
During the first month, several Encina students 

loosened the brakes on a freight car from a nearby rail 
spur, which then rolled toward Mayfield, threatening 
a wreck on the main line (see separate story, page 10). 

Throwing things down into the lobby became a 
favorite game. Freshman Henry Boutelle wrote to his 
parents: "At 11:3o p.m. the lights went out, and the 
fellows 'fired' a chair, a spittoon, and several other 
things downstairs. . .the chair came pretty nearly hit- 
ting Professor Swain on the head as he walked by."16 

One student wrote home about the popular trick 
of "turning up a room." A resident would come home 
to find "all but the walls of his room inverted, with 
the inkstand crowning unsteadily the sorry pile."l7 

Students also threw water bags and boxes filled 
with water from upper windows, timed to explode on 
the sidewalk in front of someone walking by. "We did 
that to a fellow yesterday. . .and he was wild, but the 
water blinded him and he couldn't tell which room." 

Another time the letter-writer had bad luck: "Last 
night I was laying for a man to come out of the bath- 
room. When he came, I banged him with the pillow 
and it turned out to be a prof who lives on that floor." 

Encina men exchanged broken chairs from their 
rooms with those in the lobby, the student added, 
making it dangerous for visitors to "take a seat." He 
said the lobby looked like a "chair hospital." He also 
described a new trick: put a wet sponge inside a 
broom, then lean out the window and "send the water 
flying through the window of the man above, all over 
him studying at his table." 

An especially noteworthy prank (one that even 
gained national press attention) occurred in I 894 

continued on page 12 



E n c i n a ' s  F i r s t  P r a n k :  

ithin the first two weeks after the university's The San Jose Herald next jumped in on Octo- 
October I, I 89 I, opening, several students ber 21 with even more exciting details: 

loosened the brakes on a freight car parked near 
Encina and rode the car down grade toward the main 
line in Mayfield, where they safely stopped it. This are be- sent from Sari Jose to student prank briefly caught the fancy of the nation's 
press, which - seeing a chance to poke fun at Senator 

the Stanford Jr' 
Univer- Stanford was very wrathy 

and rail baron Leland Stanford - wrote about it, 
at "lo 

The when he heard oftg 
with various elaborations, for about two weeks. A 

most interesting one indi- dent, and proposed to ex- 
large scrapbook of early articles about the university that the students pel the fingleaders, it was 

down there are interested discovered tllat there 
in the Archives has clips from 27 newspapers that In railroading. 

were fully 200 boys en- mention the event.1 Last week about 
gaged in the affair, and 

Here are seven that trace the development of the dred Of them let 
off tile the Senator gave orders 

story: 
brakes On a 

car which that they should 
be re- near the quired to leave. T~~ order 

The first in print (at least in the Archives' records) University, and many of would probably have 
was a somewhat pompous piece in the Oakland got aboard and been enforced for 
Weekly  Journal on October 1 8 : ~  

Started down grade 
hlrs. Sfanford Slle inter- Ward the In a ceded for the 

alollg at a lively ing it was only a 
boyish 

it that the 
buildin to go especia"y 

rate and the 
lads did not prank she finally sue- 

lose to push the car up the had reached ceeded in making Stan- 

materials for the new 
versitY 

wad~cl  hauled '0 
grade 

again' and when the 
"lo The 

car was fold change his resolu- 
founder of 

the mom- tion, and the boys are 
the site over a side track the University heard Of 

the In'' and as it was 
there, though a less 

running horn the main student prank he is said 
a engine had to be 

sportive, perhaps. 
track to the campus. On this 
track dooil a 

frei&t car have used language 
found in the Palo *Ito text 

temptingly 
for books, and to have furthe' 

the night. A lot 
of the 

dents discovered this car 
I"."" jumped stifilegged The San Jose Mercury then picked up the story, 
and declared the whole using a calmer tone, on October 24: 

one night, pitied its con& 
tion of innoiuous &sue- 

boys 
be 

sent home 
grthermore. 

tude, boarded 
it, let off the was hours before he 

breaks 
and ran it down 

to, but not on, 
inam be made lo see that it was The true version of this matter is that 

only a case of boys will 
be eighteen young knowledge-seekers labo- 

track There their fir" Ies- boys, and submitted riously started one of the empty box- 

son in railroading ended' lordan cars, and finding there was sufficient 

for 
car woid not 

run after president 
had 

promised that the 
students grade for i t  t o  run without pushing, got 

back up grade, and the 

walked home The next should 
thereaBer aboard and rode down to  the main track. 

reading 
The next day the boys were called before 

morning a locotnofive had the faculty and after being warned of the 
serious consequences which might have 
ensued from their thoughtless conduct, 
were allow t o  go. . . . 

Un~versity Archives, SCIS, Vol. I. 
The San Jose Mercury had a very brief Inemon of the story, 

datelmed Palo Alto, October 16, publ~shed on October 19. 

I 0  



The story went big time when the New York 
Tribune ran its version on October 25: 

ONE OF THE FUNNY INCIDENTS of the 
week was the running of a flat car from the Uni- 
versity grounds down to Palo Alto Station by stu- 
dents who wanted to have a little lark on a moon- 
light night. When Senator Stanford learned of this 
escapade, he was greatly wroth, and wanted to 
expel all engaged in it. He was finally prevailed 
upon to pass over the matter, but it will go hard 
with any other students who indulge in frolics. 

The Mayfield Palo Alto on October 29 criticized 
This was soon followed by another New York the excessive coverage and tried to  set the record 

paper, the Recorder, on October 27, using a straight: 
lighter touch: 

Just four students - no more - loos- 
ened the brakes of a freight-car, standing 
in the University grounds on a steep 
grade, and let it run. There was no occa- 
sion for any intercession for the partici- 
pants, as they were only too glad to in- 
tercede for themselves, when arraigned. 

The story seems finally to  have run out of steam 
at this point, at least in the newspapers, but on cam- 
pus it became legend. 

In their 1900 collection of short stories about life 
at Stanford during the early years, Charles K. Field 
and Will Irwin recall the freight car episode in a con- 

The Seattle Telegraph on October 27 also versation between two recent fictional graduates, 
looked for humor, and credited the faculty for Ralph Shirlock and Harry Rice: 
soothing Leland Stanford: 

'What was it about the flat-car?' inquired a 
voice from the pillows. 

The new Pa10 Alto Unl- very strong language and 'Oh,' said Rice, 'that was about the first of those 
verslty has already been wanted to  expel the boys senseless ebullitions of youth that the Shirlock 
the scene of a students' from the lnstitutlon he person usually identified himself with. There 
lark A crowd of boys founded. It was hours be- 

was a flat-car standing outside Encina on the found a flat-car on a s~de fore the faculty could calm 
tracl< at n~ght and ran off a h~m. The senator must track there, just about where it turns down cross 

long d~stance A locomo- learn that boys will be lots to the main track. This is just what Ralph 

t~ve  had to  be sent after ~ t ,  boys. They'll have lots of and his precious gang wanted, of course; they 
and Senator Stanford used fun wlth hlm yet. thought it would be a bit of innocent, boyish 

play to have a little free railroading, so they 
piled on and turned her loose and slid down to 

I I 



continued from page 9 

when someone stole the cigars, wine, and whiskey that 
Jane Stanford had provided for former President Ben- 
jamin Harrison, who was then living in an Encina 
suite while serving as a guest lecturer. Since liquor was 
forbidden on campus, Encina residents defended the 
action and initially refused to  pay the university's as- 
sessment of $3 3.60. Eventually the claim was settled 
for $ ~ 8 . 5 ~  - all the Encina Club, the student group 
that represented Encina, claimed it could raise.18 

The role that Encina's design played in these 
pranks was recognized by Andrew D. White, former 
president of Cornell, who lived in Encina during a 
spring 1892 lecture series. He gave this advice to the 
Stanfords: 

If you were to furnish more accommodations 
for students I would urge you not to repeat the 
Encina plan. For a family hotel it is perfect. . . 
but the fundamental principle in erecting dor- 
mitories is separation and segregation.19 

In his book on the university's first 25 years, 
Registrar Elliott in 1937 offered this perspective on 
the problems at Encina: 

Encina men were proud. . . that student activ- 
ities, student plans, student leadership [were] 
centered in the Hall. But this pride did not 
seem to include a personal feeling for the 
building itself. Its noble architecture, its ampli- 
tude, its great dining hall, its furnishings, were 
not thought of as personal possessions to be 
cherished and jealously cared for. Accordingly, 
as time went on, everything that could be 
abused was abused. Roughhousing spared 
nothing. Encina was . . . known to outsiders as 
the " m a d h ~ u s e . " ~ ~  

In other words, Encina was too large, too open, 
too grand. Its long halls and easy access to everyone's 
room provided too many temptations for mischief. 

Central 
Wing 

Encina's footprint. The wings were divided from each 
other (along the dotted lines) in the 1958-60 remodel. 



- Food a n d  Other Prob lems  - 

F or reasons now unclear, Encina's food was, from 
the start, a source of constant complaint. Perhaps 

it was the sheer size of the place - the dining room 
was a double-height hall up a short flight of steps 
from the main lobby. It contained 12 large linen- 
covered tables, each seating 26. Perhaps it was the 
economics of providing good meals; perhaps it was 
bad management. 

But whatever the cause, complaints came 
quickly. As one early student wrote home: "Things 
don't come hot and it's pretty much the same kind of 
food. . . . We have beans everywhere, boiled and 
baked, and three 
times a day. We 
have cold beef and 
mutton and more 
mutton and beef 
that isn't supposed 
to be cold; lots of 
all right milk; dried 
fruit, stewed or in- 
side heavy lids; 
there are two kinds 
of pudding, alter- 
nating. "21 

B a t c h e l d e r  
wrote that before 
the end of the first 
year "some stu- 
dents began to seek 
other lodging 
places; or possibly 
it would be more 
correct to say that 
they sought other 
eating places. Cold 
soup, tough and 
dry meat and con- 
tinued prunes cast 
a shadow on the 
pleasures of Encina 
Hall, so that there 
began an emigra- 
tion thence. "22 

The first to 
leave were the 10 

to IS "bachelor 
professors" who 
had moved in - 
probably in desper- 

ation for there were few alternatives - when Encina 
opened. Most quickly moved out. Circular of Infor- 
mation No. 6, dated December 1891, listed 10 faculty 
at Encina; the university Register for June 1892 listed 
only one still living there. 

Several fraternities were chartered in 1891 and 
1892, and - shades of Olmsted - as soon as appro- 
priate houses could be found either on campus or in 
nearby Mayfield the members left Encina. The first to 
go were the members of Phi Delta Theta, who leased, 
in early 1892, a large house (called Lauro Hall but 
later Madrofio) built on campus for the bachelor pro- 
fessors. When the professors balked at the $100 
monthly rent asked by the Business Office, a deal was 

STANFORD UNIVERSITY ARCHIVES 

I .  Each student will be expected to conduct himself in such 

a way as not to compromise his standing as a gentleman, or in any 

way to interfere with the rights of others. 

2. All students will be expected to respect the buildings, 
halls, closets, furniture, etc. Any damage that may be done will be 
charged to the person who is responsible for the same. 

3. I t  is the wish of the founders that tobacco be not used in 
the building. 

4 Notice must be given in writing to the Master of the Hall, 

and his consent must be obtained, before any change is made in 

the occupancy of the rooms. A temporary change of rooms should 

also be reported to him. 

5. Students leaving the Hall to be gone over night are 
requested to report such absence and its probable duration to the 

Master of the Hall before leaving. 

6.  The outside doors will be locked at 1o:30 P. M. 

7. All bills for board and room must be paid monthly in 
advance. 

8. Any lack of attention on the part of employ& should be 
reported to the Master of the Hall. 

BERT FESLER., 
Master of Enaka Hall. 

OCTOBER I ,  1891. 

made with the fra- 
ternity (which then 
subleased rooms to 
the faculty).23 

Encina's food 
problem was com- 
pounded by the 
decision of Jane's 
brother, business 
manager Ariel 
Lathrop, to raise 
room and board to 
$28 a month, effec- 
tive in fall 1892, 
without consulting 
Leland Stanford. 
This caused quite a 
stir, for many of 
the residents were 
barely able to af- 
ford the $20 rate. 
Jobs were few - 
with wages rarely 
more than I cents 
an hour. 

Future univer- 
sity president Ray 
Lyman Wilbur, af- 
ter moving into 
Encina in the fall 
of I 892, quickly 
found he could not 
afford it. In a letter 
home on October 
2, the freshman re- 
ported finding a 
room in a boarding 
continued on page 17 
























































